shifter. REVIEW WORKSHEET

Five checks before a bigger budget

Mark each supported, unclear or not yet, and note the evidence. Increase when all five are supported.

CHECK QUESTION STATUS EVIDENCE
1. Delivery Is the current scope delivered, by the contract's definition?
2. Buyer relevance Do the queries and pages behind the growth match your

buyers? Any named deals?

3. Quality at volume Would three recent pages pass a helpful-content self-check at
twice the output?

4. Validated backlog Can the provider name the next ten pieces of work and the
evidence for each?

5. Your capacity Can your reviewers and approvers handle twice the requests?

A decision worksheet. |t does not estimate the return on a larger budget. shifter.co
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